difficulties or concerns about having to deal with alf the various (and
normally time consuming) formalities of actually crossing the border.

That would be the preferred solution from our perspective, and would
@M
to meet all of the other requirements of the situation.

Please advise Gezairi to have their trucks go to the staging area
tomorrow,

Once they are there, they can contact us by phone, and our inspectors
will

meet the trucks there, inspect the loads, and process the documentation
propetly,

Warm regards,

Ron Neufeld
Depuly Team Leader
Cotecna - Syria.

Keith, T <keithi@baghdadforum_com> on 11-02-2004 04:56:22 PM

To: <coins@un.org>
cc: "Saliba Joe" <joe.saliba@cotecna.ch>

Subject:  FW: UN No. S/AC.25/2002/986/0C. 1001983

Please note the email below. My position is that the truck:
back to the border. If they cannot come back into Syna i Wéﬁﬁﬁ

concerned about the cargo. It seems to me tha
type of rolled paper is to make cutrency. In
highly piferable. | would prefer Cotecna as
authenticate gosds into country, S0 at leg

S Seen cargo
e. Please let me
der for this mission, and

DERECTKD}% C}!L FOR FCOOD COORDINATION CENTER

CPA BAGHDAD

PHONE: 703-270-0487, c: 914-360-3028

EMAIL: keitht@baghdadforum.com <mailto:keitht@baghdadforum.com>
--Qriginal Message—-

From: Fouad Bawarshi imailto:fbawarshi@gezairi.com]

“ent: Wednesday, February 11, 2004 3:39 PM

c0! Keith, T
Cc: gezairibgd@gezairi.com; hkaturji@gezairi.com

HA010639



L THOMAS CKEITH

Pruniaux André /

From: Keith, Tom

Sent: Friday, Ap#l 43, 2004 9:30 AM

To: hamid argle; Moffat, Les; coinsu@un.org

Ce: cotecnagdgoicom jo; joe.saliba@cotecna.ch; andre.pruniaux@cotecna.ch; Fennassy,
Sean

Subject: RE: OC 830123

[\
Importance: High )&g M

Sean and Las,

Please research this and find out why Lina would send forward to
authenticate, especially if we don't have any arrival confirmation
documents from the ministry.

Thanks bringing this to our atten

Best Regards,
Torn

HRECTOR, OIL FOR FOOD COORDINATION CENTER
CPA BAGHDAD
PHONE: 703-270-04567, ¢: 914-360-3025
EMAIL: keithi@baghdadforum.com

————— Criginal Message-——
From: hamid araie [maittohamidaraie@hotmail comy
Sent: Friday, April 23, 2004 10:58 AM

To: Keith, Tom; Moffat, Les; coinsu@un.org

G cotecna@go.com .jo; joe.saliba@eotecna.ch; and
Fennessy, Sean
Subject: OC 830123

Tom,
You are aware of this OC not been in s to have been

shipped.
t have some correspondence fro

.However, | must point out
. rther.
whipper claims to havei : March 2003. *This is the date we

of concern as the BL date does not correspond with the
mation.

Of main concern as well, is that, this carge was not inspected at all.
Lina Shawket requests us to authenticate.

Also forwarded now is another shipment OC 1230052, which no inspection
took
place,

Under these discrepancies, | am not willing to authenticate, unless
directed

by youfLes directly

instructing the avthentication.

{ will endorse on the inspection notes, all these factors.

1 HA011592



Please clarify that you are safisfied for us to autheniicate this
un-inspected, not reported cargo.

Kind regards

Hamid Araie
Team Leader
Cotecna inspection SA
Operations Building
Port Rashid Container Terminal, Dubai, UAE
Tel: Office: + 9714 4047 285
Mobile: + 971 50 347 0 369
Fax :+9714 3450 351
Email : coinsu@un.org
Emaill © hamidaraie@hotmail.com

Bownioad MSN Toolbar FREE - search the Web from any pagesl!
hitp:/ftoolbar.msn.co.za?Di= 10548 XAPID=2185

HA011593



Pruniaux Andreé

From: hamid araie | idaraie@hotmail.com]
Sent: Saturday, ApAF03, 2004 11:18 AM
To: mahmood.a

Cc: m.sharaf@dba ae; amer.ali@dubaimaritimecity.ae; ali mohamed@dpa.ae;
cotecna@gd.cOomjo7joe. saliba@cotecna.ch; andre. prunfaux@cotecha.ch
Subject: Possible Investigation TS
P Beda! Doy
Dear Sirs /

| have had a strange phone call today at approx 11h00, frem a number 050 614
5277,

The man said he is from Sudan, and wanted to know about cars going to fraq.
I explained to him, clearly, that we work under an UN Mandate previously,
checking cargo,

and now report to the CPA

If he needed information, he should go to the UN website and get all the
information there.
* said he wanted a "shortcut” to cargo bound for trag.
.. .<xplained to him, that ! did not understand what he required but did not
“Want to be involved with him, nor his company.
He again said he wanted to know a "shortcut” etz

This seemed very funny to me, and it fooked like he was up to som
things.{l am not sure, of this, but felt like this).

I told him to cooperate with Jebel Ali markeling, and to this, h
swear and be very abusive indeed.

Then, | knew, he was wanting something ilegal and hence

Thats is all | have an this matter.
| have subsequently had several calls feorm Mr S
him all these details. ) -

Kindly contact me should you want anymare

Harid Araie
Team Leader
Cotecna Ingpection SA
: perations Building,
“-#ort Rashid Container
Tel: Office: + 971 4 _4
Mobile: + 9715

HA011601
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"1 also note your judgement that, based on the above investigation and

; "ﬁa};y thanks fur all the efforts you and your team hav

Pruniaux André /
From: Farid Zarifjjzarif@un.org)
Sent: Monday, f:tober 27, 2002 6:06 PM

To: U Coins

Ce: Pruniauk Arkfré, cotecna@go.com jo, Darko Mocibob; haugk@un.org; Jason Abrams;
Saliba Joe; johwston@un org

Subject: Re: OC 762081- Tug Boats

Authentications-stra
nded-03050..,

Dear Hamid,

Ftake note of the extensive investigations carried out and the set of
evidence and documents gathered, including the email dated 24 October 2003
from the supplier conveying electronic version of an Arabic letter and its
transtation from two senior officials of the Iraqgi Ports Authority

nfirming that the tugboats and spare parts were received.

information, there exists a "prima facie" case for authenticating the
arrival of the tug boats that were delivered to lraq after the withdrawal.
of Cotecna from Irag due to security reasons.

In view of the above indepe
with authenticatien e said cargo.
,/

clarifying this very naughty issue.

Kind regards,

Farid

d ZariffOIP@OIP@UN-MAILHURB

26110/ ; cel johnston@un.org@un-mailhub, cotecna@go.com. jo,

Pruniaux André <andre.pruniaux@cotecna.ch> @ UN-MAILHUB,

Saliba Joe <joe.saliba@cotecna.ch> @ UN-MAILHUB, Darko
ocibob/OIP@OIP, haugk@un.org@un-maithub, Jason

Abrams/NY/UNO@UNHO@uR-mailhub

Subject: OC 762091- Tug Boats(Document fink: Farid Zarif)

Dear Mr Zarif,

Your request for professional judgement, on the emait dated 24/10/2003
refers,

This has been a very problematic and troublesome shipment, as we are all
aware.

i base my comments without prejudice, and the information is what | have
been able o obtain, together with

information that has been supplied to us.

tview this shipment as a "prima facie” case based on stranded cargo rules.
1

HA011673



UNITED NATIONS @ NATIONS UNIES

S K. 160517
HS MEWYOHK

OFFICE OF THE IRAQ PROGRAMME - BUREAU CHARGE DU PROGRAMME IRAQ

THE EXECUTIVE DIRECTOR
LE DIRECTEUR EXECUTIF

REF: ED/2003/661/ 5 April 2003

Dear Mr. Chairman,

Pursuant to paragraph § (a} (it} of Security Council resolution 986
of the Memorandum of Understanding between the Secretariat of the U

the
Government of Iraq on the Implementation of Security Council resolut} , and
paragraph 36 of the procedures of the Security Council Conunittee ¥ Tesolution 661
(1990}, the arrival of humanitarian supplies in Iraq must be con fdependent
inspection agents appointed by the Secretary General as a cond pnent under letters of

credit issued for purchases of humanitarian goods under

of their withdrawal, consignments
912,865.16, were either under active
shvered soon thercafter, but neither of

s detailed in the attached table, of the total of
¢ Port of Umm Qasr, 20 to Trebil and 2 to Al-

56 cases filed, 34 relate to goods ¢
Walid.

Cotecna inspect

ed the arrival of 23 consignments and were welf into
reviewing documents.

G:48er consignments, but were unable to complete the

rupt withdrawal. Based upon direct observations by Cotecna

) dens ¢ provided by the suppliers concerned, the Office of the Irag
satishied that the consignments under 29 contract applications, with a total value of

$19,846,%,‘.§ 6. Biave been delivered in Iraq. Therefore, the Office if Iraq Programme supports

the recomnig; on by Cotecna to carry out a retroactive authentication of these 29 cases.

VIE Laurter Pleuger
Chitrman of the Security Council Committee
established by resclution 661 (1990)
New York :
With regard to the remaining 27 cases worth a total of $37,066,407.60, the Office of the
Iraq Programme has requested further information and documentations, Should a prima facie
case is established on the basis of customs declarations, bills of lading, receivers reports,

HA011684
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COTECNA INSPECTION S.A. ,
PO.Box 5155 - 121 Gereva § - Switzerlond SN
CD N TEL © (022) 349.69.00 / TLX : 413 107 COT GH / FAX : (022) 849.60.28 “UN SCR-986 PROGRAMME

FAX

/-'”"““”"”‘\

Date L 290971999
To 1 Andre Pruni

Attention

FaxNo. = 12022320438

CC :

Page(st : 1+ ¥

Subject  : Biief summary of UN 986 mission in lrag
Jear Andre,

The following is a very brief pen picture of the stations and

Trebil Al Walead akho ‘ Urmm Qasr
No. of frucks 250 120 8 (ships)
weekly average
No. of trucks 75 7 {ships)
this week
Metric tonnage 1.250" 3,000 50,000
average weekly
929 188* 3117 41175
23 12 15 21
. No of inspectors 16 10 11 19

on site this week

« Note the figures for Al Waleed vary greally from 40,000 tonnes per week to less than 100
tonnes for some weeks.

Page 1 of 1
HA012605
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.27/50 MON 15:14 FAX 212 63 8083 CPS/DIP UNHG-NY

~

ey
UNITED NATIONS 'Qg_.,“,_j} NATIONS UNIES
hrany

OFFICE OF THE IRAQ PROGRAMME

FACSIMILE
To: Cotecnz Inspection S.A. | Fay: 011 41 22 849 6939/6928
Tel:
Mr. Dermot Jennings
Contract y@%
vy ™ - :
From; FXTnstrom Fax: + 1212 963 8083
Head of Contract Processing Section Tel: -+ i 212983
Office of the Traq Programme E-mail:henriksen
Subject: OC 4417
Date;: 27 September Npmber ding cover page):l

Dear Dermot,

Please nctice that due to several discrepanci
on Comm 4417 has been carried out here

A similar andit should be done at thé Zakho
delivered and authenticated goo

There have been deliveriect thout lines on the approval letter or in the database.
An SOP should be mad, pe of mistakes in the futare.

Hest re B Y. ‘@«@«m

Room DCT 1535 , New York, NY 10021 @ Te);-+ § 205 563 4046 » Fax: +1 217 963 5083 & E-mnil hepriksentfun.org

“oos

W TV x

HA012606
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CITT GENEVA H.q.

@Wooq

Meeting with Mr, Von Sponeck

Maybe it will not be raised in your meeting but just in case | think #'s beller fo
be briefed on the issue.

The final point | think you should be aware of is the situation in relation to Mr.
von Sponeck. At the meeting with Mr. Von Sponeck in Geneva he was clear
in his views of the embargo and his desire to seek ways of increasing guality
control of goods being imported into Irag. In my meeting with him in Baghdad
he was more specific in his criticism of the American involvement in world,
affairs. He specifically condemned what he called “American hegemony” and
asked who gave them the right to decide whether a country should'b
bombed or not, 1 listened to his remarks but made no comment.

With reference Lo his request o discuss an involvement on
detailed quality inspection of goods again | listened. My
fimited to the expression of the opinion that cur contract
and that we would pot be in a position to bring fo
developments/ changes in this area as envisage
Von Sponeck accepted this position but returned 1o
Lioyd Adams of his office and our Liaison
discuss the matler,

ious request that
ihdad be allowed to

In view of our obligations to the
whether he had any objection:
discussions. His reply was th
informal and between ou : -4
with Mr. Lioyd Adams jate same affernoon, which | did. However our

iping the OIP informed of our
prefer to keep the discussions

8 turn from Baghdad | informed the OQIP of my meeting with Mr. Von
neck without going into details. Torben Henricksen made the comment
‘Von Sponeck was causing some concern amongst certain sections of

i'hope this is of some assistance. | will expect your call tomorrow morning
In the meaniime *have a nice day’
Best regards

ST g ot

Dermot Jennings

HA012607



2.9/09 '95 MER 21:32 FAX 41 22 8498928 CITY GENEVA H.q. idooe
29/08 99 21:28 FAX ODBT33I82086024 COTECNA ZAKHO » FERNANDEZ gieog

(cEINé COTECNA INSPECTION S.A.
ZAKHIO, IRAQ uN BCR386

PROGRAMME
FAX MESSAGE
REFLY CATEGORY: EIURGENT [ ACCBLERATED [ ROUTINE
To Cotzena Inspection S.4. / Geneva Date g July, 1999
Aun Mr. Lucien Fernandez Fax Na G041 22 B49 69 28
o No of Pagas_ﬁ
bee Reply to 00873 382 086 02
Our Red. O7 99/06-86 Your Ref. :

Subject, OcC 4417

Dear Lucien,

Referring to you fax dated 05/07/93 please find following expl

INFORMATION TO SUPPLIERS

ad at the time in our
database, was sent 1o the suppHer in ordey to ‘the line items and

determines exact description of 2 iftemns, 1
our database. No other data was sent

Person who made the decision was ¢
that time. Inspector who was appoir

i who was Acting Team Leader at
tact the company was Iskander

start tc arrive around 15/04 /99 At that time our database
id some: shipments were still expected to pass through Trebil
Jonas Larsen to process all the trucks but {o wait for his

“of May Zakho database was (almost] complete and npon the approval
Zakho team started to do the entries and authentications. By that time
we already had huge backlog of pending inspections. It took several days to enter
and authenticate but by the beginning of June enly one shipment (truck no.
31D32116/3025) was still pending. The reason was that the documents provided
were to detailed and it was Imnpossible to ideniify the Hne items without further
info from the supplier. On 22/06/99 we received the documernts and the
authentication was carried out the next day.
Pagelof2

4/

HAD12608
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26/09 "% 21:28 FAX 00873382086024 COTECNA ZAKHO + PERNANDEZ @Woos Boor

" PAX MESSAGE contimsed - paga 2 0f 2

GATE VALVE 100-200 (STEAM, WATER)

g

TRUCK 06YPLAT /46 N 61K1325/1326
QTY S 17
Date inspected 08/06/99 30/06/99
Date authenticated 12/06/99 30/06/99

Reason for delay: Mentioned line item was not in database. In order fo avoid
confusion whole shipments were not authenticated and put on hold.

Some other inspections were put on hold for the similar reasens but the
problemas were resolved witain several days.

SET OF SPARE PARTS [ VANES, BLADES, BEARING) FOR FDF, IDF,

Above mentioned line item doesn’t appear in our database but
- authenticated as itern SOOT BLOWING SYSTEM (SPARE PART
. incorrect and it will be checked with OIP. You will be advise

Best regards,

A / L
- £7 )?/'
Goran Ciric
Team Leader, Zakho

HA012609
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CITT GENEVA H.qQ.

4860628

5[&

99 MER_21:33 FAX 41 22 &

25,09

HA012610

SHIPMENT TO IRAQ IN WITH UN RESOLUTION Nz 986
PURCHASE CRDER 5/2/28/2448

: Joint Stock Company "INTERENERGOSERVIS", Moscow, Russia

Truck he 47 KN 548 /47 KN 549

QC. Number OC 4417

CONTACT PERSON: YURIY V.NIKONO L DIRECTOR
PHONE NUMBER: (085) 128-86-27

FAX NUMBER: {086) 936-00-10/(085) 126-07-22 Shipment No. 1267

gos6t

vZopgozgeelece XVd 82 1T 64,

Page |
ITEM N2 AS DESCRIPTION OF THE GO0ODS T RDER | UNIT OF QUANTITY DESCRIPTION OF GQODE
PERUN A5 PER UN COMMITTEE AS PE : MEASURE AS | DELIVERED IN TODAYS CONSIGNMENT
COMMITTEE | LETTER COMMITT, H PER UN TODAYS
LETTER MMITTEE | GONSIGNMENT
TER -

4. The list af spara parts Yor boiler unit of “Nassiriyalpower sigtlon {TrAE-208)
3,4,6,7.5,40,1 | Convection ihaft front 72,194 9101 kg Convestion shaft frant waterwall
1,12,11,21, waterwall (which ir 1 pack Convection shaft
24,25d front waterwall)
61

. Gas-mart burness with 4 ot Gag-mazut burners with
geeessorhes including: aecessories Incloding:
- mowtal pans olsstiing foues, 4 dat -metal parly of sefitng Moures
(whleh & 2 box meial pens ol sehing Bxares)

OHNYZ VNOHLOD

ZIANYREAL +

in the mentioned above table.

As enclosure, please find attached coples of technical passports on all spare parts, which'y
Originals of the technical documentation were packed with tha goods for delivety.

V.1 BARILO
General Director

too A
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Operations

The operations are running fairly smoothly at this time. However we carry out
reviews of our procedures and the recently published new SOP is a direct
result of such an in-depth study. With these new Standard Operating
Procedures and our new Sampling Procedures in place we feel that we have
further improved our examination operations. Early this month we started a
programme in Umm Qasr to improve our examination techniques in relation to
cargo ex ship. With 25 customs officers and another 7 officials with an in
depth knowledge of customs procedures on our staff — nearly half our staff- i

Iraq we have a considerable amount of experience to call upon and welare

using this experience fully.

Compiaints from shippers Iexporters

receiving payment for their goods - §0% of ¢
goods coming through Umm Qasr. We refer

or enter into discussions on acc
cargo coming through the port.
irregular and the port equipme
to delays or frequent sto

result our work, on o¢ délayed considerably.

In some instances more than a month for a ship to fully discharge

ime to fully discharge a ship is 10 to 12 day.

at has caused us some concem and to which we devoted a
abie amount of time is the communication systems. We havc: suffered

e oulside of our control. For those problems within our confrol we are
hopefml that the ardval of our new VSal system, which will be installed in
Trebil and hopefully will be fully operational by the 1% of November, should
considerably improve the operational reliability of our communication systems.
However we are also presently in discussions with James Sutterlin in New
York to discuss ways of improving our ‘hard copy’ transmission systems. We
have made progress and Jook forward to an early agreement.

ooz

HA012611
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CITT GENEVA H.4.

fdtooa

0OC 4417 ~Russian spare parts through Zakhe

One issue that may be raised by the OIP is that of OC 4417. This QC covers
a consignment of spare parts stipplied by a Russian company for the repair of
power station(s). The problem is that it appears that on information now
available some ilems — parts or parts of parts - pot listed on the OC were
imported.

The OIP has sent a note requesting a full audit of the OC, which audit is
presently nearing completion in Zakho. You will note the tone of the final
sentence of the last paragraph of the letter.

| asked Goran to give me a full report on the matter and | hay
pravious related correspondence.

This consignment, the importation of which is ongolng
originally destined for importation through Trebil. Subse
importation was changed to Zakho and the detai
York, were entered in the Zakho database. Hov
started in April the database was not compileted {

elays in New
the importations
mpleted) untit May.

the goods show figures that canno
document showing the details;
measurement as a 'set’. But th
0.0206 of a set. Withoul detaile

tity ordered as ‘4, the umit of
ng delivered in this importation is
tion it is impossible to know what

0.0206 of a set repres ints_ Therefore we can only authenticale against the

documents that ar

the goods.

& adds foblem that subsequently we have discovered that
ents'presented were in fact incorrect.

with the UN OIP and they have assured me that they have
 of this problem. They have also assured me that they accept that
‘ho biame on our part. However it appears to me that there is some
tical elements to this. The situation is a messy one with some of the blame
ting on the OIP due to the initial delay in updating the Zakho database.
Then the OIP was made aware of the problems of trying to identify and
subsequently authenticate small fractions of sets without the proper
paperwork. !t appears now that, since some sections of the UN have become
aware of the problem, the OIP wants to distance itself from the problern.
Torben has told me that we should not worry and that this wili all be sorted out
satisfactorily!

HA012612



COTECNA INSPECTION S.A.

PO Box 6155 B 1211 Geneva 6 - Switzerland

58, Terrassiére - 1207 Geneva

TEL : (41-22) 849 69.00 TLX - 413 107 €OT CH FAX : (41-22) 849.60 30
- - FAX
Date : 16 December, 1999
To : Mrs Stephani 1. Scheer — UN - O1P
Mr. fohn Almstrom - Chief, Contracts Processing Section — UN — OIp
Fax No. © 001212 -963.80.83 {tel.- 00 1 212 - 963.60.90) .
Copy VIR @~ Cotecna ~ Contract Manager - UN - OIP
From o Co-Ins Geneva/ALP
Page(s) o144
Our ref. 1 8o4Ab
Subject © Authentication of Commodities — Your fax of 09 Deceny

We refer to your above mentioned fax and to the attached MOF
1999

e of 3 Decomber

As indicated in UNOHCI's transmission fax of 08 Deg
von Sponeck), this maiter was raised with our Mr. At
during meetings in Baghdad with MOT (on 06 Dégem
1999).

der the signature of Mr.
niaux, Senior Vice President,
99y and MOTA (or 08 December

We confirm that MOFA’s allegations "lp;meni of instant milk powder, from Spain
{(OC50617), authenticated by Cotecna in
r on 12 September 1999, with, among other
powider {total weight of 250 MTY}. These containers
L and sent to analysis on 14 September to verify that these

¢ Company for Foodstuff Trading), on the next day rejected the
i accordance with the contract specifications since no label marks were
ts'and since the shape of same were not acceptable”.

The consignment was authenticated by Cotecna on 29 September 1999 under instruction from
OIF — Mr. Henriksen Torben. According to our information, it also seems thai preshipment

inspection was done by Bureau Veritas. Shape of sachet was not stipulatefi in the contract
specifications.



16 December [000

We, therefore, consider that this is a typical commercial dispute between a supplier and the Iraq
importer, totally outside of Cotecna’s contract with UN-OIP.

We firmly reject MOFA’s allegations and consider that we have duly [ulfilled our contractual
obligations and acted according to UN-OIP’s instroctions.

Finally, we understand that the milk has been standing in the port of Umm Qasr since its
unloading,

We remain at the entire disposal of the UN-OIP services for any further additional information,
inciuding hard copies of related documents.

Yours sincerely,

Robrt M. Massey Ahdré E. Pruniaux
Managifg Director and Senior Vice President
Chief Fkecutive Officer

HA012725



We do have a site across the border, and | will forward your suggestion.
For suppliersidrivers who skip the border, we are starting to send them
back for the stamp. This may take a while, but until a better solution

is implemented. Thanks for the idea.

-—-Original Message--——

From: A Coins [mailtoccoins@@un.org]
Sent: Friday, January 30, 2004 8:33 PM
To: Fennessy, Sean

Subject: passing thoughts on saving time

Hi again Sean,

Fhave an idea that | wanted to just run by you very informally. Hope
you don't mind,

Since taking over this desk from Sammy, | have been noticing that there
are a significant number of cases where the truckers bypass our office
at the Syrian border ... and then both your office and ours are kept

busy having to resolve the problem after the fact.

I have heard (admittedly 2nd and 3rd hand) that the Coordination Center
" 28 an office on the Iragf side of the border.

If that rumor is indeed true, what would you think of having the pecple
there start checking for cur stamp on the trucker's CMR waybill. An

sending them (or "suggesting strongly”} back across the border if th
don't.

save both of us a fot of time that could be far better spentd
productive pursuits.

Food for thought ..

Ron

HA014595



>runjaux André

rom:
ant:
To:
Ce:
Subject:

Milan,

Thanks. We should not fear Saybolt. They are not comps {
atso being appointed {case by case) by WFP.

Andre E. Pruniaux

From: Cotecna Inspection Jordan {mailto:cotecna@go.com jo]
Sent: Thursday, October 30, 2003 3:55 PM

To: Pruniaux André: Saliba Joe

Subject: Re: FYl

Andre,

Saybolt lost original contract with OIP for oil spares manitoring andy
oif export reporting.
Meanwhile(at least in Jordan) and apparently in Irag and Ku
has acted as appointed agent for WFP for food-siafi testing
on behalf opd WFP. Employees were mainly locals(at lead®
Stilf in gulf countries GAC is the biggest WFP agent
This Is what | know for now.
Best regards,

Milan

~~~~~ Originat Message -——

From: "Pruniaux André” <andre.p
To: "Amman {(Global One}" <¢p
<joe.saliba@cotecna.ch>
Yent: Thursday, October,

Zt"has nG contract anymore with UN-OfP, Possibiy, they
iercial inspectors for the supplier / importer.

Please clarify.
Thanks.

André E. Pruniaux

————— Original Message-——

‘om: hamid araie [mailto:hamidaraie@hobtmail.com]
went: Thursday, October 30, 2003 12:35 PM
To: cotecna@go.com jo

HAG14673



Ccr joz.saliba@cotecna.ch; andre pruniaux@cotecna.ch
Subjact: FYI

Jear Milan

Please be advised that Karl from OIP has sent a email reagrding a ship that

we did not inspect.

The ship was attended by Saybolt, and some other agents in Kuwait and UQ.
He is asking that | confirm some figures, or make comments on docurnents that
are done

by shippers. Also a request to call company in Kuwait for verification,
elc ete.

Needless to say, | will not comment on this, and am surprised that Karl asks
these kinds of guestions.

I feel that Saybolt is doing inspections, and fee! that they are an

opposition to us, hence 1 will it a conflict of interest (Cotecna's

interest) if | comment. The papers and figures lock good, but

do not feel comfortable comfirming their figures. etc.

will forward this emall to you, but wanted to state from my private emait
nat this is not in our interests, to help the opposition inspection company
based either in Kuwait or UQ.

Kind Regards,

Hamid Araie

Want to check if your PC is virus-infected? Ge
online from MoAfee,
hittp:/ichinic. mcafee.com/clinic/ibuy/cam

Bnfidential and is intended
sEhe unauthorized reading,
rehibited. 1f you are not
distribution, copying or use
ntained in it is strictly

This communication contains informat
for the exclusive use of the addressee
disclosure or copying of this e
the intended recipient(s}, plea
’f this communication or tha.inf

rohibited. If you have.y thissegmmunication in error, please notify
the sender immedialély's ‘en destroy any copies of it. The content of
this message doeg not reflett the opinion of the Cotecna Group or any of its
affiliates except fﬁt ent that it relates to their official business.

fo-protect itself from computer _
S New viruses constantly appear, we do not accept
effects of any virus which you may contract from us.

el jir correspondents to implement anti-virus software, and to -
ch

Please visit our website <hitpiwww.cotecna.com>
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Questions and Answers re: RFPS-204

Q1. What will be duration of the mandate? Indeed it is understood that this
mandate is directly linked te the current Qil for Food pregramme; what if
this existing embargo is either modified or suspended in a near future?

A. The mandate for any phase of the humanitarian programme is exactly 180-days
It is subject to renewal by the United Nations Security Council upon its
expiration. It is the absolute prerogative of the Security Council to am
modify the import / export restrictions (sanctions regime) as they currs
apply to Iraq. It is not possible to forecast when the Security Counc' ,
modify or suspend the existing import / export arrangements '
form such a modification or suspension may take. As a resul
not impossible, at this stage to assess the implications for:
programme and its operation on the ground. The releva

necessary arrangements in order to fulfill the releva
requirements in such an event,

Q2. What is the implementation date foresee

the current independent i

Q3. Prices request seem to

éprovzde all the necessary facilities for the fulfillment of its
S'indicated in the RFP,

sérns related to imports and the consequent lack of protection for both
the Iraqi markets and the local consumers/users. Would this be considered
by the UN as a conflict of inferest or as reason for being disqualified if this
company was mandated by the Iraqi government to perform a quality type
pre-shipment inspection for all geods imported under the MOU?

A. We have no position on discussions that any company may enter into with the
Government of Iraq on issues or services that are outside of those contained in
the RFP and the mandate of the independent inspection agents. Any
arrangements that a company may or may not make with the Government of

™

1
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Boos

Iraq that pertain in any way to the issues or services contained in the RFP and
the mandate of the independent inspection agents would have to be reviewed in
order to determine whether a conflict of interests exists.

__,/@ How will the transition between the current contractor and the new
o contractor be done - will there for instance be a period of overlapping?

A. There will indeed be an overlap period during which the current and new
contractors will be working together very closely to ensure that the transition is
searnless and that there is no interruption to the services provided by th
independent inspection agents for humanitarian supplies. This overlap pe
may last from four to six weeks, as necessary.

Q6.  What are the official opening hours at the border poin
hours?

A, The border entry points to Iraq are operational 24-
week. Purthermore, as indicated in the RFP; “The

Q7.

Q8.

ions seeks wide geographical representation, it is
er to this questions is no, -

Qs. schedule of goods, products, equipment likely to be imported
ty station/horder point annually under this Programme,

-full listing of the humanitarian supplies that are to be procured by the
Government of Iraq and the United Nations agencies and programmes is
inciuded in the distribution plan for any given phase of the Oil-for-Food
~programme. The contents of the distributions plan are available by accessing the
official website of the United Nations Office of the Iraq Programme
(http://www.un.org/depts/oip). Under the heading “Information for cormpanies
and delegations”, viewers will be able to click on any of the given distribution
plans to review their content. The schedule of delivery is stipulated in the
contract between the Government of Iraq and the supplier, a copy of which is
made available to the independent inspection agents for humanitarian supplies

op\)
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Q10.

Q11.

each border entry point:

idoos

shortly afier its approval by the Security Council Committee established by
resolution 661 (1990),

Please provide figures of estimated volume imported annually through each
duty station/border point,

The following represents a rough estimate of the annual volume of traffic at

Umm Qasr: 400 vessels

Trehil: 30,000 trucks
Zakho: 20,000 trucks
Al Waleed: 15,000 trucks

Please clarify how the contractor should act on
of the Oil for Food Programme.

Imports to Iraq that are not part of the Oj

] ogramme are not part of
the mandate of the independent inspection a

for‘humanitarian supplies.

o
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CLARIFICATION FOR Q2:

Q2  Whatis the implementation date foreseen for this programime?

A The implementation date for this programime is 1 Aungost 2601 (not 1 July
2001 as earlier sent), whick is the first day after the expiration of the contract

between the United Nations and the current mdependent inspection agents for
humanitarian supplies.

ADDITIONAL QUESTIONS

Q12 Willthe UN g;we permission for the export of thc soﬁwam
allow the utilization of their software in Irag unies
A.  Itshould be noted that it is not the United Nati

the export of equipment and goods to I authorization is granted by
esolution 661 {1990), also

authorization.

However, it should b the past, the Comumittee has generally
looked favourably

What is the anticipated duration of the contract? o

A The contract shall normally be in force for an initial one-year period, with
options to renew for successive one-year periods, under the same terms and
cmmiJ?r’____S(mki(hnw_cg} unless earlier terminated in accordance with the
terms of the contract. The UN shall have the right, at its scle option, te
extend the contract on the same terms and conditions (including price), for

additional periods of one-year each, or of such sherter duration as the UN
may in its sole discretion determine, by giving the contractor written notice

HA014841
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of its intention to do so not less than fifteen (15) days prior to the expiration
of the then current term of the contract,

Q15 Will the contract automatically be extended if the contractor is performing his
duties satisfactorily and if so, for how long before it must go in public tender?

A Please see reply to Q14 which answers this question.

Q16  When is the contract anticipated to begin?

A The contract is to begin on 1 August 2001, which represents the fi
after the expiration of the curvent contract.

Q17  Will Annex E form the basis of the contract?

A Annex E which is the UN General Conditions of Cmitrac
the contract.

Q18
A
Q19
A
fivoices are payable under the normal UN
irty (30) days from the date of the UN’s receipt of the
invoice an — i
Q20 individual CVs from each i mspector made by himself or you

dard'CV with all details?

‘not matter as long as the contractor provides the UN with the CVs of
fiominated inspectors.

Ate the French, Kuwaiti, Iranian and Sandi Arabian nationalities excluded?

KT LA Cravas v oaau, SR ABAAR SR s

Arabian nationalities or any other nationalities from that region are

TN SR U

EE W AW W ek, W - OB 3 IS 4
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A There are no restrictions on the origins on the companies. There are
restrictions on the personnel going to Iraq.

Q23 For the price schedule, should the quoted price be per annum?

A The period of the mandate for any phase of the Iraq humanitarian
programme is 180 days, which is subjeet to renewal by the UN Security
Council. However, the resulting contract from the Request for Proposal w

be for an initial period of one year, with options to extend for sticeessive on
year periods.

HA014842



_ANEL A

STATEMENT OF WORK

United Nations Security Council resolution 986 (1995), and subsequent related
resolutions, direct the Security Council Committee established by resolution 661 (1990)
(hereinafter referred to as “the Committee™) to monitor the import into Iraq of essential .
humanitarian supplies by the Government of Iraq and the relevant United Nations
agencies and programmes. Security Council resolution 1175 (1998) directed the
Committee to monitor the mport into Iraq of oil Spare parts and equipment by th
Government of Iraq. .

The contractor wiil provide ail services and supplies to verify and confirm that the
description, value and quantity of humanitarian supplies and ol spase pagts'and
equipment arriving in Iraq are in accordance with the requirements
Committee.

] ion agents (hereinafter referred (o
bjectives set forth in the REP and its

hall provide all services and materia) set forth in

1l should describe all procedur

&l The contractor will provide indep
ﬁ%ﬁ%\l as “the agents™) as required to achieve
A proposal. In particular, the contracty
the RFP and its proposal. The pro
willing to use. Thg contracior shat

! week basis, o
/ é\ o The contract vide a TOTal OF STkty-tw

' the border entry poi

resent at all times at

ts, p
ced, Trebil, Umm Qas
, (1) field manager, one (1) senior liaison officer, and one
Om § ﬂa,ll,bf:mposteda&spaniﬂgdjn‘ihaupmposal. .

are to be selected by the United Nations from among candidates that
S.nontinate in the proposal and that are deemed experienced and qualified to

he inspection work. The Proposal must include the curricula of the candidates £
and a wide geographical representation of candidates. T here shall be ne L

tntion of the contractor’s personnel without the United Nations’ prior writien
it each instanice. The United Nations reserves the right, at its sole discretion, to
increase or reduce the number of agents at any time, Bearing this in mind, the proposal —
i should quote the contract pricg for 3@%&&9&%}}@ pectors, above the 62 indicated. 5 ﬁ '_-
—=> (', 6L Kﬂ"‘;:m?”;& SRR A S e vt o
. Without li iting the United Nations® rights of approval hercof, in addition to the
sixty-two (62} agents selected by the United Nations, the United Nations shall designage

Va b &wmﬁ wﬁm

-
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2
ten (10) additiona! persons from,,a_gnpp_g4;_139Mg_‘,_g;_lgjggtﬁgﬁfgg_a_re acceptable to serve as 5’”@
replacement agents. e o I
i iall s )

For these purposes, the United Nations is soliciting proposals for the services of
independent inspection agents 1o perform, inter alia, the tasks detailed below:

Authenticated confirmation of the arrival of humanitarian supplies

(a) The agents shall confirm imports into Iraq, pursuant to Security Counci
resolutions 986 (1995, 1175 (1998) and subsequent related resolutig .
humanitarian supplies and oil Spare parts and equipment, including without .
limitation, the verification, inspection and testing procedures to°be set forth” -y

in the proposal; B

(b) In doing so, the agents will cross-check and compare the p
documentation, such as bills of lading, other shippis
manifests with the letter of approval and other di
Committee against humanitarian supplies and oil'5
arriving in fraq.

fents or cargo
-issued by the

{¢) The agents shall, among othe
weight or count, including v
<“imely Iaboratory tesing:
\Tﬁﬁ‘ﬁ“‘zﬁﬁ‘ﬁ’;‘nﬁtfmﬁ“tﬁﬁﬁ it}

uanuty inspection by, .
A o L I00LDY,.

n, samplind, and wien necessary
n order, the agents Wil add”

"

Committee. The agen
Secretary-Gener
comumercial p

mimittee. If the problem is related to normatl
wri-laden goods), the Committee and the

i be informed but normal commercial practices (i.c.,
f the agents determine that it is of serious concem)

shipment in question, or will withhold authentication,
* from the United Nations.

zents will submit eEeetroMWecremryGener@

g0t inspection repor authenticating t delivery of supplies, d written
eekly reports via facsimile describing in detail the services performed. The
xact format of these reports will be agreed upon between the parties.

(d

lal inspection and authentication procedures L ‘w.) M

On certain occasions, the Committee will identify an item(s) as being of a
sensitive nature and make their approval conditional upon end-use / end-user
observation and monitoring and reporting by the United Nations. In addition to the
tasks outlined above, the agents will be required to undertake special inspection and

HA014848



authentication procedures. In this regard, the duties of the agents will

include, inrer
alia, the following:

(a} The United Nations will notify the agents, through a montily update, of the
reievant itemn(s) by Comm. number that require special inspection and
authentication procedures. Separate lists wili be prepared for humanitarian
supplies and oil spare parts and equipment. This monthly update will also be.
provided to the United Nations and the independent oil inspection agents
contracted separately by the United Nations

(b) The item(s) in question will be inspected and autuenticated by the ?Ei%‘g_e

upon arrival at the border entry point to Iraq. The Agents will reg
veekly basis  the United Nations op the arrival ot the designated
humanitarian supplies and, with regard to oil spare pa ipm
also to the oil inspection agents, until delivery of that -
fully completed. This will constitute ap attachmenpt
obligations outlined above.

C[-——»—JQJL (¢} As required, the 4gents may be requested;i
_ ol Number (URN) seal on a specified e
gfﬁ}gfgﬂ‘ o border Crossing point to Irag. In thi '
Ko inspecied and authenticated by th

point to Iraq. The agents wi

ammetate the relevant docume
may only be removed by

Shdiiser facilify. Sub

Unique Reference
ontheir arrival at the relevant
egar > item(s) in question will be
s upon arrival at the border crossing
#URN seal to the consignment and
hat number accordingly. This seal
Nations at the time of the Visit to the
tg'the nspection and authenfication of this
Htorm the United Nations and, with regard to
i, the oil inspection agents, of the arrival at the
uestion and also transmit details of the warehouse
nd, where available, details regarding end-use or

tion'a

efective commodities transported from Jraq [\} C\A)
“he Government of Iraq consider certain commodities to be defective

tand not in accordance with contracial specifications, it may make

prangements for the export of an item(s) from Irag back te_t_&%upg{ier {or other

Pt i s
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(a) Upon being informed by the Gover
exported from Iraq, the agents will
locate the item(s) in question and a

ament of Iraq that an item{s) is to be >
liaise with the Government of Irag,
PPly a URN seal prior (o shipment.

(b) As the item(s) in guestion exits Irag from the relevant border
the agents will verify the export of

procedures, including a check on th

Crossing point,
the item(s) by undertaking the necessary 2{
€ status of the seal. '

(¢) The agents will then report o the United
Spare parts and equipmen, al
procedures undertaken.

Nations and, with regard to oit
$0 to the oil inspection agents, the d

aq that an item is (o be

A an el R
will liaise with the LDy b b

(0

Irddfrom the relevant border crossing point, the agents

ort of the item(s) by undertaking the necessary
ding a check on the status of the seal.

ents will then report to the United N
re parts and equipment, also to the oi
procedures undertaken,

ations and, with regard to oil
nspection agents, the details of

e PR —

The agents will Haise with UNOHCI and, if hecessary, the supplier and the
Government of frag, to obtain the shippin

g schedule for the return of the e
equipment to Irag and inspect the re-entry of the item(s) in question, et

On occasion, special ins
for service-based contracts. In
the foliowing:

pection and authentication

procedures may be necessary
this regard, the duties of th

¢ agents will be, inter alia,
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(a) Obtain from the Government of Iraq the Jocation and schedule of delivery
for the service to be provided.

(b) Verify that the service is commnensurate with ¢
the Committee.

¢ conditions of approval by
{¢) Report on a regular basis to the United Nationgs

during the provision of the

service, and also upon completion with full details of implementation.

The United Nations shall have the right 10 expand the responsibilities of th
contractor at any point, subject to the United N
additional agents that may be required as a resy

ations’ obligarion to pay fofany

It thereof,
The contractor shall be responsible for making the nieces
ensure the fulfiliment of its obligations. The contractor shail

accordance with the highest pmfessionag standards g

I O
NRETAL

ients 1o
gations in

RN

Contractor’s persé
/

The United Nations Inay request at

/ any of the agents. The contractor shall,
I

/

a hdrawal or replacement of
i { and expense, withdraw or
replace such personnel forthwith. Th signment of any replacement personnel shali be
/ subject (o the prior approval of th ited Nations.
7 J,._—-*—**\‘:m_,\,‘_wM"”"MHAM_AMM WWWWWWW T T
f 7 No agent shall be assigned
{/ the United Natio

de the services indicated in the REP unt
vance the

ess
e.selection of such person in writing,
The contract

o
o

onnel shall be fully responsible for al] work and
€es, agents, servants and sub-contractors. The
ctshall take all reasona

; ble measures to ensure that all _
personnel aSsienellto provide the services indicated i the RFP conform to the highest
al and ethical conduct and

respect local customs which are not
1stent with the requirements of the RFP.

St

¢ contractor shall ensure that all personnel
covered by insurance for any service-rela
dis /The contractor shall submit proof of such
L Nations before commencing any work.
4

used to perform services are

ted illness, injury, death or
insurance satisfactory to the United & ©)
W‘M’\('J‘v’“ gy Q& Y e Q—\-‘sw .

The United Nations shaf},«ﬁ‘é?ﬂ be lia@os any acton, omis

. P, — ST |

\ misconduct of {he CotEaTtor Semployees, agents, serv

4

5,

\i

\, any insurance coverage w

ssion, negligence or
ants or sub-contractors nor for
hich may be necessary or desirable, nor for any costs,
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¢xpenses or claims associated with any illness, death, injury,
contractor’s employees agents, servants or sub-contractors.
The number of agents and the duty stations to whict
follows, bearing in mind that the Proposers are requested t

death or disability of the

ot i,

R SR

) they will be deployed is as
0 suggest the shift structure:  °

Table I ER
Number of inspection agents

AL WALEED TREBIL UMM QASR
10 18 22, -
This tabl

e sets ot the number-of inspection agents to be on duly ddi
number of agents assigned to each site may be adjusted by the U
(Structire Q’mg\ggijsﬁgg for each individual site to meet the loc

workload and to ensure 24-haur, 7-day 3 week coverage. The

to change, as determined by the United Nations based on i
This group must include one information technology speci

e requirements. o
of undertaking

GO TR

routine support tasks on hardware and software.

Managerial and techn al ag

5 (/ % [ AMMAN |

~1-field maraper

C‘M.{f{ym}r}v H (.t_._,
This table sets

0 gﬁ"‘

on duty ({s, oA
!

D o

daily.

: - ‘ . . . (,,b«fﬁ \,‘ :t,f‘%ss-..,_
§ personnel will provide the services indicated in the RFP I

owledge in the relevant field of activity and a proven record in terms , b

,

R PR

contractor and its personnel shall supply all equipment, materials and
fnecessary to perform the services, including without_—lfng_iy;;icn all equipment
g and storing samples, all vehicles for transporting the agents, 3ll equipment
ransmitting authentication CQE\{WH and other reports, and all other equipment,
materials and facilities set forth in the proposal. The communications and electronic
data processing equipment and software supplied and utilized by the contractor in

performing its obligations shall be of the highest quality and be fully compatible with
the equipment and software utilized by the United Nations in connection with this Ql,(f\\

BAE e

" To be provided by the Contractor as management

and support at no charge 10 the United Nations.

HA014852
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REQUEST FOR PROPOSALS
RFP5-204

(EoIns) COTECNA

COTECNA INSPECTION S.A.
Trebil Site

STANDARD OPERATING PROCEDURES

REFERENCES:

United Nations Security Council resolution 986 dated 14" Api

Memorandum of Understanding between the United Nati antihe Government
of Irag on the implementation of Security Council Re

Contract between the United Nations and cO

BACKGROUND :

c rémme. is a resolution adopted by
tes to permit the import of petroleum
in order to produce a sum sufficient to

The UN SCR 986, known as Oil-
the Security Council which a
and petroleum products orig
finance the export to Iraq o
supplies for essential civili

Pof the United Nations and the Government of frag
nderstanding (MOU) to effectively guarantee the
the Iragi population throughout the country of the above
f Irdgi petroleum and petroleum products.

rovisions of the MOU is for the Secretary-General to appoint an
inspection agent represented by COTECNA Inspection S.A. to be
‘glftelevant Iragi entry points, customs areas to confirm the arrival of
Iraq purchased under the plan.

The purpose of this document is to establish standardised operational
procedures in carrying out both the team as well as individual inspector's duties
in the different areas of work in Iraq.

M

PRESENTED BY COTECNA INSPECTION S.A,
548 rue de la Terrassiére — 1207 Geneva — Switzedand (Tel. 41 22 — 849.60.00 — Fax 41 22 — 848.69.39}
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REQUEST FOR PROPOSALS
RFPS-204

[colns) COTECNA

PROCEDURES

L GENERAL

in order to ensure that the role of COTECNA INSPECTION S.A., Tre
the Implementation of the UNSCR 986 Oil-for-Food Programme inspe
carried out in the most efficient manner the area of work is divided.dhto dif
job responsibilities as follows.

Since all UNSCR 988 goods coming from the Jordanian R& loaded on

trucks, the job responsibility of this site ig conce, ith fruck
inspections.
At the border office, normally the truck driver will st : ﬁg'céssary paperwork

for his truck cargo e.qg.

i ROSTER

The duty of ins heé border is divided into 4 shifls i.e.,

A Shift 0900 -1300

B Shift 1300 -1700

. C Shift 1700 - 21000

D Shift 2100 — until jast truck

PRESENTED BY COTECNA INSPECTION SA
58 rue de I Terrassidre — 1207 Geneva — Switzertand (Tel 41 22 - 849.63.00 - Fax 41 22 ~ §49.69.39)
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REQUEST FOR PROPOSALS
RFPS-204

[eolns) COTECNA

.  INSPECTION

For the purpose of achieving uniformity in application of procedures and
reaching the highest standard of efficiency, detailed procedures for inspection ar
specified as follows :

{1) For Regular 986 Commodities and Oil-for-Spares

The inspectors on duty will( enclosed general tutorial
of the cargo groups)

(a) check the Iraqi manifest for fragi
there is no stamp on the manifest
to the lraqi Customs to obtain the"

tter is attached (except for
already in progress)

> enfry is Trebil.
b3 rrect OC no. is entered on the manifest
st of the documents:

ignments - the CMR and weigh-bridge ticket

deliveries (detergent powder, soap, machinery efc.)
- Packing List, Consignment Note, Invoice, Bill of
Lading, CMR, Copy of Contract, Certificate of Origin

(e) for medicaments — the Analytical Report

(f} (f) check and correlate the figures (truck #, manifest #,
CMR#, weights, quantity etc.) on the documents

(9) if satisfied, inspectors will carry out physical examination of
the goods, which without limitation, will inciude inspection of -
marking, numbering, count and weight, number of collies,
batch details, shelf iife(  where applicable),sampling
according to the sampling procedure; containers are
checked starting from seal status, condition of container and
load, including opening of selected collies, or full check and

PRESENTED BY COTECNA INSPECTION S.A. ¢
58 rua de la Terrassidre - 1207 Goneva ~ Switzrerland {Tel. 41 22 - 849,69.00 .. Fax 41 22 - 849.68.39)
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REQUEST FOR PROPOSALS
. RFPS-204

(coins) COTECNA

count, depending on type of commodity in case and
authenticating procedure required in the approval letter
{engines and machines are identified including serial
numbers and clear purpose of use). Any irregularities
encountered during inspection of cargo which constitute
deviation from approval letter will be reported to the OIP ai
obvious cases will be supported by photos taken by digi
- camera.

For foodstuff, medicaments, toilet soaps g
powder samples will be drawn. (Please rg
procedures at Enclosure 2.

{h) (h) if paperwork is acceptabie.
goods proves satisfact
hecessary data on

pector will enter the
m (Enclosure 1) and
N8 such as invoice, packing
witi stamp all the CMR's and all
the copies of “and retain one copy of all the

documents

UNOCHI Baghdad by E-mail or Fax in
i8N supplies and Saybolt for oil-spare-parts
itoring oil spares.

)} apply the same procedures for Phases 3,4,5,6,78...

) apply the same procedures for Phases 1 & 2 with the exception
of (g) above. Inspectors will not carry out a physical inspection
of the goods,

(¢) For commodities inherent to the 661 OC letter or 2.2 9, account
inspactors will not carry out physical inspection of the goods,
neither will retain copies of the shipping documents.

PRESENTED BY COTEGNA INSPECTION 5.A.
58 rue de la Yerrassitre - 1207 Ganeva — Switzerfand (Fed, 41 22 — 849.69.00 — Fax 44 22 649.69,35)
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REQUEST FOR PROPOSALS
i RFPS.204

(coIns) COTECNA

(3) Discrepancies

In case of any discrepancy on the documentation and/or with the commaodity,
the paperwork will be brought to the (Dep)Team Leader for consultation,
verification and his further action.

(4) Hold

If documents are showing: (out-of date OC letter or wrong p
inspectors wilj put cargo on hoid, instructing driver to wai
clearance from the OIP. In such case physical examinatjof
take piace, and copies of the submitted documents wij
advise to the OIP have to be followed by written
examined, status of delivery ,OC number details a

(5) Completion of Inspections

Inspectors will remain responsible for t ‘

inspections commenced during their respectivi
iV.  DATA SHIFT

See : "Email authentic
Inspactor on Data

a simple step by ste uide
ut the foilowing preliminary functions:

ails and accuracy of inspection reports against
. 2 attached (This is second check, as inspector in
‘chargé has done initigl verification during or immediately after
the shift he was in charge of).

) Notify authenticating official and upon his instruction:

> report to the OIP Authentication Team any anomaly
encountered (OC not  entereqd into  database,
discrepancies between contract hard copy and database
fines, description, prices, quantities, omissions and
similar)

» Copy OIP Authentication Team with all correspondence
made to the suppliers for additional
documentaﬁon/ciariﬁcation( copies signed by
authenticating official on site)

PRESENTED BY COTECNA INSPECTION S A M/

S8 rue de la Terrassitre - 1207 Geneva — Switzertand (Yel. 41 27 . B48.69.00 - Fax 41 22 - 849.69,39)
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REQUEST FOR PROPOSALS
RFPS-204

(coins) COTECNA
(1) Data Input :

Conditions: Server and data workstations separated and isolated from
other offices.

Access to the server and to the workstations allowed to tH
authentication/data entry and IT officials only, with graduated acces
level. Data entry inspectors use user ID as starting level.

IT personnel in charge has exclusive access to the:server. N
modifications of the settings allowed unless strictly instnicted by ORIT
Section.

The inspector will then

(a) enter details in Lotus Notes databas

> produce Shipment Inspe
Authentication Sheet Vper@

Ctive line item, and store
authentication shee '

fite.

sheets (for still active comms) will be
esk for further inputs.

4 -'Daly Summary Report for MDOU Baghdad .

ort to UNOCHI Baghdad —notification of end-use
g humanitarian supplies(if any)

préduce report for Saybolt Irag - Notification of oil spare
shipments (if any) Notification of end-use monitoring oil
spares.
Authentication
The authenticating official (TL or DTL) will perform the following duties:

(a) check ‘Shipment Inspection’ sheets hard copies and

‘Authentication’ sheets(working copies or “on screen” copies
and verify against contract ). Incorrect inputs will be corrected

and respective sheets will be returned for verification, M/

HA015196
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(b) authenticating official will then give final instruction for storing all
authentication sheets in master file. Alt data have to be ready
before automatic replication will start.

(¢} No modification of entered data will be allowed after replication
from the site and pending strict consent from the OlpP.

(3) E - Mail and Data Replication,

duced, presented to the
nd correct, stamped by site date
signed by authenticating officiai
uld bear the Subject of e-mail file -

‘week, on Modays, a pending authentication/pending

(f) Zipped e-mait file is printed out (all pages) Stamped and
additionally signed by the authenticating official. Hard copies
{fully identical) serve as back-up for any future reference.

{(9) Note: Hard copies of the authentication sheets are to be signed
with  authentication official whose name appears on the
shipment inspection {(“Inspector” in Shipment inspection screen)
and whose scanned signature is accurately allocated to the
respective authentication sheet. Any working copy of the
authentication sheet should be discarded and removed from the

PRESENTED BY COTECRA HNSPECTION S.A. M/

58 rue de la Terrassldre — 1267 Geneva - Switzeriang {Tel. 41 22 - 849.69.00 — Fax 4122 - B49.69.39)
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authentic back-up copies, which are the print-outs of the zipped
file.

(h) All respective inspection / input documents are filed by Data
shift. ‘

(i) Completed comms are double-checked to verify if the “date of
completion”is entered in one of the shipment inspection i
respective commy( and if all line items are completed ani
entered). Complete comm is entered into “Completed.c
list” for Trebil. :

Completed comms are given to the inspector o

V. Other Duties and Reports
The following reports are produced and

{1) Reports

f completed cormmes — produced and sent
tion Team at the beginning of each month
onth.

Datlly, weekly and monthiy back-up of the database

statisfics are compiled in respect to the following

number of completed comms {Note:Comm is not complete
unless confirmed from the IT OIp as complete)

* Agency Goods Phase 182 {once a week, each Friday)

* Statistics for ‘Weekly Report, based on ‘Daily Summary

Report’ {4\{&/

PRESENTED BY COTECNA INGPECTION S.A,
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COTECNA INSPECTION S.A.

cedures at Umm Qasr

COTECNA INSPECTION S.A,
Genava
11/04/01
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COTECNA INSPECTION S.A.

Umm Qasr Site

STANDARD OPERATING PROCEDURES

REFERENCES:

¢ mme, is a resolution adopted by
es slates to permit the import of petroleum
in Irag; in order fo produce a sum sufficient to
alth supplies, foodstuffs, material and

f the United Nations and the Government of lrag
nderstanding (MOU) to effectively guarantee the
elraqi popuiation throughout the country of the above
etroleum and petroleum products.

The purpose of this document is to establish standardised operational
procedures in carrying out both the team as well as individual inspector's duties
in the different areas of work in irag.

PRESENTED BY COTECNA ENSPEGTION 5.4,
5B rue de ta Yerrassidre — 1207 Genava - Switzertand (Tel, 41 22 849.69.00 ~ Fax 41 22 - 848.69.33)
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PROCEDURES

L GENERAL

In order to ensure that the role of COTECNA INSPECTION S.A., Umm Qas
in the Implementation of the UNSCR 986 Oil-for-Food Programme ins
carried out in the mast efficient manner the area of work is divided inté
fob responsibilities as follows. '

Since ali UN SCR 986 goods coming into Umm Qasr are tra

job responsibility of this site is concerned mainly with shipgcon pections

IL ROSTER

1 shifts as on the other
e it docks and the team of
g and recording all activities of that
‘completion of discharge and the

The inspectors at the port of Umm Qasr do
stations. A team of inspectors is allocate
inspectors holds the responsibility of morit
ship while it remains in port, including.its tini
time of departure from Umm Qa

lil.  INSPECTION

For the purpose o
reaching the high

g uhiformity in application of procedures and of
of efficiency, detailed procedures for inspection are

;nf ship-inspection duties

f vessels is done by whoever is in charge of the site at the time

ch team takes turns in being on duty and menitoring the movement of
hips. Twice daily the team on duty will visit all sections of the port and make
contact with port supervisors, foremen in sheds and the manager at the
operations office. They will obtain all the necessary and relevant information
on times of arrival/departure of ships and information on the port from whence
the ships arrived, type of cargo being carried and the number of the berth at
which it is docked. They will also collect weighbridge tickets for the previous

24 hrs discharge for distribution to the respective teams. /NL/

PRESENTED BY COTECNA INSPECTION S.A,
58 rue de fa Terrassidre — 1207 Geneva Switzeriand (Tel. 41 22 — 849,69.60 — Fax 41 22 — 549,69.39}
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On return to the office the duty team will enter all information on the notice board
in the inspectors’ office. At that time the TL, DTL or ADTL will assign any new
ship to one of the teams of nspectors. This team will then take reporting
responsibility for that ship.

2. Duties of Inspectors
(A)Procedure on arrival of a vessel :

When a team of inspectors is assigned to a newly arrived sh s
carry out the following procedures:

(a) board the ship as soon as possible aft

(b} visit the master and identify themse
under UN control

for bagged & bulk
UN Committ

vatfg, imercial invoice
igation certificate

opfainer shipment
ommittee letters
rgo manifest

bill of lading

stowage plan
commercial invoices
packing lists

(d) check alt documents carefully while on board ship

{e} if documents are missing, the team will immediately make a
request for the missing documents

(f} Collect samples together with the relevant authorities

PRESENTED 8Y COTECNA INSPECTION S.A.
58 rue do la Tervassiére - 1207 Geneva - Switzerland (Tel. 41 22 - 849.69.00 — Fax 41 22 — 845.69.39}
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(B) Procedure at the office

On return to the ofﬁce'the team will:

(a) examine all documents again

the same time copy OIP for regular update.
2 Copies of the fax to be printed — 1 for the file a
update . All correspondence to be signed by TI.
standardised fax cover sheet to be used.

ription of
net kilos),

(c} highlight all essential figures as Co
goods, manifested cargo weight, (g
number of bags, etc.

(d) Advise datashift of arrived Co
check all lines are tagged, check
are approved. Any pro :
immediately by e-mail. *

hift to check validity,
se and whether all lines
uld be reported to OIP

ged & bulk shipments -open weigh-bridge ticket file in
mpdater, for each shipment

)] fdr spare parts - immediately ihform Saybolt of arrival by e-maii
according to Saybolt procedures.

(k) for end-use monitoring — datashift to advise UNGOHCI by e-
mai.

M-

PRESENTED BY COTECNA INSPECTION S.A.
58 rue do 12 Terrassiére - 1207 Geneva Switzerland (Tol. 41 22 .- 849.69.00 — Fax 41 22 - 849,65,39)
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{C) Procedure during discharging :

At the port the team of inspectors will:

(a) visit their assigned ship at least twice a day({first visit 09h30 *
the latest)

(b} contact the master, port supervisor, foremen and age
information on how discharging is proceeding

(c) inspect cargo in all holds and view the
handlers ‘

(d) monitor all activity relative to the unl
event of any difficulties arising they wj
and will be in a position to produ

{e} inspect the sheds regularly to 14 any cargo waiting to be re-
bagged

() give a copy of lists.of con rs selected for examination to

the Container office They will get copy
man for office use. The copy is filed in

Il be inspected as soon as possible after
will record its observationsfremarks regarding

enter all daily figures and weigh-bridge tickets into the computer

) file a printout with the ships documents.

" (¢) record the quantity discharged on the weekly status report which
is pinned to the board in the inspectors’ room.

(D) Procedure when discharging has finished :

In port the team will

(a) be aware of the time when discharging has finished

PRESENTED BY COTECNA INSPECTION §.A.
58 rue de Ia Terrassidre — 1207 Geneva - Switzeriand {Ted. 41 27 - 845.69.06 — Fax 41 22 — BA%.69.39)
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(b) board the ship and check in all holds and on the deck for
damaged cargo and sweepings

(c} count all damaged bags and estimate the total quantity of
damaged cargo and sweepings

(d) check if good cargo is remaining on board and find out the
reason for this

(e} check/estimate quantity of good cargo remaining inithe s

The team has to be present on board when the mast,
are signing the ‘Final Statement of Fact'. They wi :
discussions with the parties but they will collect all ava formation

(copy of statement of facts with all the comm and also any protest
notes from master or receiver). -

vill inform the parties
ndent report.

the discharging, the team will obtain
charged cargo from GBI/MOT.

Within 2 days of the co
final computer-printout

check all documents once again for accuracy

) hand over report with supporting documents to Team Leader for
further action

or container shipments
(a) make container vessel report
(b} check all documents once again for accuracy

(c) hand over report with all documents tc Team Leader for

checking and verification ? «/

HA015206
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(1) IV. DATA SHIFT

Conditions: Server and data workstations separated and isolated from
other offices. ;
Access to the server and to the data workstations allowed to ti
authentication/data entry and IT officials only, with graduated acces
level. Data entry inspectors use user 1D as starting ievel.

The inspector will then

(a) enter details in Lotus Notes database:

¥ each input, and

> produce Shipment Inspectio )
f fine item, and store

Authentication Sheet
authentication sheets

I be signed by data shift
inspector, upon

> active inspection re rd sheets (for still active comms)
will be reti ctive files for further inputs.

t'to UNOCHI Baghdad —notification of end-
ng humanitarian supplies(if any)

report for Saybolt Iraq - Notification of oil spare
ents (if any) ,Notification of end-use maonitoring oil

thenticating official (TL or DTL) will perform the following duties:

(a) check ‘Shipment Inspection’ sheets hard copies and
‘Authentication’ sheets(working copies or “on screen” copies
and verify against contract ). Incorrect inputs will be corrected
and respective sheets will be returned for verification.

(b) authenticating official will then give final instruction for storing all
authentication sheets in master file. All data have to he ready

before automatic replication will start. &\C

308 HA015207
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(c) No modification of entered data will be allowed after

replication from the site and pending strict consent from the
OiP.

{3) E - Mail and Data Replication.
Transmission of the authenticatioh sheets takes place DAILY.
Procedure in brief is as follows:

(a) All Authentication Sheets already store
(after being checked and verified by
official, with electronic signature
sheet)- now are paginated and file

(b) Zipped file is named : UYear2Q

(c) Authentication cover pag
the authenticating offié
by site date sta
authenti

und correct, stamped
mentdate) and signed by
M. Cover page should bear
L U2001MMDD,

week, on Mondays, a pending

nlication/pending comm list (PA/PCL) is produced
ef description of the reasons for delay and list is
mitted via e-mail or by fax to the OIP Authentication
"eam.

Zipped e-mail file is printed out (all pages) ,stamped and
additionally signed by the authenticating official. Hard
copies (fully identical) serve as back-up for any future
reference.

Note: Hard copies of the authentication sheets are to be
signed with authentication official whose name appears
on the shipment inspection (“Inspector” in Shipment
inspection screen) and whose scanned signature is
accurately allocated to the respective authentication
sheet. Any working copy of the authentication sheet
should be discarded and removed from the authentig

PRESENTED BY COTECNA INSPECTION S.A,
58 rue de ta Terrassidre — 1207 Geneva — Switzertand (Tef. 41 22 B49.69.00 - Fax 41 23 - 849.64.39)
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back-up copies, which are the print-outs of the Zipped
file.

(h) Al respective inspection / input documents are filed by
Data shift.

(i)  Completed comms are double-checked to verify if the
“date of completion” ig entered in one of the shipmeg|
inspections for respective comm( and if all line itéy
completed and data entered). Complete comyty.is :
te "Completed comms list” for Umm Qas

Completed comms are given to the inspector ah

V. Other Duties and Reports
The foliowing feports are produced an

{1} Reports

Penéf'ng fauthentication comms list and completed comms list.

(

(b} Daily, weekly and monthly back-up

a) Data entry

(¢) Data and e-mail replication daily

(d} Check for updates (OC extensiong etc.) daily after auto
database replication,

{e) Keep vessel board updated.

PRESENTED BY COTECHA INSPECTION S.A.
58 rue de la Tetrassiére — 1207 Genava — Switzeriand {Yel. 4122 . 8486500 — Fax 41 2% - 848.69.39)
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PRUNIAUX Andre

From: FERNANDEZ Lucien

Sent: mardi, 27 avril 1999 12:32

To: - PRUNIAUX Andre

Subject: RE: G2 02/ G2 01 Incidents - Githinji - 26
Andre,

I think we should ask OIP to compiain to the iragi Mission in NY, because itis becoming abusive.
Lucien

From: PRUNIAUX Andre

Sent: 27 April 1999 09:30

To: FERNANDEZ Lucien

Subject RE: G2 02 /G2 01 Incidents - Githinji - 26

Lucien,

tam willing to issue a request to UN-OIP. Please advise.

André E. Pruniaux

From: FERNANDEZ Lucien
Sent; landi, 26. avril 1989 11:40
To: PRUNIAUX Andre

Ce: POITEVIN Alexis

Subject: FW: G2 02/ G2 01 incidents - Githingi - 26,2

From: cotecna [SMTP;cotecna@index.comi ]
Sent: 26 April 1999 11.00
N

To: LUCIE

Subject: G202/ G2 01 Incide
From: '
Date: 5 130!
To: z" <Lucién Fernandez@cotecna.com>
otecna@iin,org>

, 'Station Béghdaq

ﬁr. Githinji's luggage

thoroughly searched both by lragi and by Jordanian
customs, him brandi

identity tag notwithstanding.
 the Jordanian side, taking into account the smuggling detected on
nd“this although | had issued strict instructions to our staff to clean

st stop. Trebil site is obviously not able to impose itself with their

3 ghdad stepping up the pressure, and Geneva approaching the Iragi
lodging a formal complaint with OIP. Baghdad could perhaps organise a
n Office during our next stay. | would alsc like to meet the Superior Officer
Customs in Trebil. | was told by our Trebil team that he was hard to reach.
Regards,

e.0f the

Page 1
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OK. Mais comme discutéd ce matin, merci de me fournir un budget sur le colt de Fintervention de
J.L. Clayes qui sera done revendu par le Départermnent Commercial au projet IRAK du 01 avri
1999 au 15 mai 1999,

André E. Pruniaux

From: DUBOIS Maurice

Sent: jeudi, 22, avef 1999 68:34

Ta: PRUNIAUX Andre

Ce: FERNANDEZ Lucien

Subject:; RE: URGENT - Fw: INSPECTION, SAMPLING AND TESTING EQUIPMENT

André,

J.L. Clayes est engagé par ia div. Com. Comme directeur technique, basé en Fr.
dés 01.04.99.

IMest « employé » par Lucien pour 1 mois et demi dés Ia semaine prochain
contrat Irak 15 jours en France et 1 mois en rak. Ceci a été décidé hier

Meilleures salutations,
Maurice

From: PRUNIAUX Andre
Sent. jeudi, 22, avril 1998 08:20
To: DUBOIS Maurice

Cc: SIEGWART Pierre; FERNANDEZ Lucien
Subject: URGENT - P INSPECT SAM
Importance: High

G AND TESTING EQUIPMENT

Maurfce,

Quel est Farrangement gied U P. ¢ ©57 L'as-tu embauché? Estil disponible selon les
besoins exprimés ci-d cien?

NDEZ Lucien

redi, 21. avil 1999 15:32

UNIAUX Apdre

POITEVIN Alexis

INSPECTION, SAMPLING AND TESTING EQUIPMENT
High

procedures,

Piease tet me know if you have reservations fegarding the above.

Thanks and best regards,
Lucien

Page 2
HA015392



AUXAndre Aﬁ_%_u_ﬁﬁi{&_&k ~Enveger ok

AN
r‘rom: colecha -~ - o
Sent: mercredi, 7. avril 1999 10:05 S A RN

To: ANDRE )

Subject: RE: Confidential

From: "Cotecng Inspection® <cotecna@index.com.jo>
Date: Wed, 7 Apr 1999 09:30:36 +0300

To: "‘AndreﬁPRUNJAUX@CGtecna.com“' <Andre__PRUNiAUX@Cotecna.com>

Roger that, Sir.

No problem with me But he has to stay out of any further commercial matter,
because it is prejudicing us. Each and every supplier he has infroduced gave
us bad quality or service for prices ! find out to have been excessive.

20.000 §

be reimbursed

previous message to Mr. Siegwart, [ have warned him that

has paid an invoice without me approving it first, that | shaji
disbursement.

! do not believe in so many and repeated involuntary errors, Op:
issue, the claim from Andalous for fented cars, |

has received 1.000 Jp from Madanat befor
notwithstanding my warning him. Madanat dj
mention it in his fwo invoices to us. | cannot
believe he forgot it. As | Cannot beliave he ¢
by Thrifty, with a 1.000 $ error. He checks and reg

he has to pay.

On the car insurances, Madanat came up wj
company, amounting fo 1.750 J per car
to be insured in Iraq as well. [ can understan

Mrs. Twal, acting on my request 3 wzth a an offer from another
company, for a similar covera dhave my persona} infroductions
with the National insurance howed me the law on the subject.

For the non-commercial bus
willing to help any mop
personal introductipf

g 24.000 $, or with the offer

i ay them on our behaif No thank you. }
ry invoice and{ invited him to start with producing
and rent, which he st has not done.

Where we could use some help from you is your approval for having this office

£ Bguipped with something more than a | iar,

have obtained some new offers on PC, will fax them. We definitely need two.

As to the photocopier, | was offered - frough Madanat - o Canon second hang

copier heavy duty, which | had to throw out after 10 days of unsuccessiul

«, trial. Of course [ did not pay. Photocopiers are horribly expensive, The one

* which would sujt us best goes as high as 5006 3. | am looking for
“altermativess

Do not worry, | can manage.
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Regards
CdH

From: Andre__PRUN!AUX@Cotecna.com{SMTP:Andre_PRUN!AUX@Cotecna.com}
Sent mardi, 6. avrit 1000 19:17

To: cotecna@index.com.jo

Subject. Confidential

From: PRUNIAUX Andre <Andre_PRUNIAUX@Gotecha.coms>
Date: 1999-04-08 16:11
TO: 'CarloDeHenninAmman' <¢otecna@index.com jo>

Cario,

! have now received several messages from you on G. Madanat's mishandiing
of invoices, inaccuracies, discrepancies, excessive billing, efc. 1 am

of course extremely concerned by the gravity of this situation and | do
appreciate your complete and frank reporting. | have also received some
distressed messages from G. Madanat. it is impossible for me to fully
and fairly judge the overall situation (financial, political, etc.} from
here.

In any case, and until we have received further official news from both

the Jordanian mission to the UN in New York and the UN-QIP, | dai
think that it is wise and possible to break links with G. Madana
have to maintain a working arrangement with him and his comi :
substantially reduced. We have known him for a long time,and Hhis
personal connections with our shareholders should ena Is, if
necessary, {o have him accept our reduced conditions.

It is also impossible for me (unless [ go to Ammagte Study ifde
the files and talk to both of you) to understand clearly the variots
modified arrangements on the rented cars, téicoms, elcifis,

therefore, difficult to take drastic decisions.

I am not surprised by George's volunfary i

organisation) financial discrepanciesg his i e played all over
Middle East. These should be chéeke
is Hime consuming and irritatin
mishandlings, leading to ne
arrangements (Kawar, etc.y,
financial and pogg%aﬁi situats

st

ificyltto avoid. For the major
portantcommercial {and political)
ave an overall view of our

dismissed LUtiEn FaRaRdez wil gcgta Amman
d will review this whote matter with you (I am
inte we are starting our new - and important -

st May in Lagos).

1g, | e to take immediate decisions on some

ices, kindly list them in a simplified form with your
ommendations for each outstanding item. In any case, | need
1 the invoices so far retained by you.

Andr, E. Pruniaux

P.S.:

t am also willing to ask Plerre Siegwart to travel to Amman before end of
Aprii to help you and Mrs Twal to simplify and speed up accounting,
payments and reporting to Geneva.

Page 2
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01/268/99 TUE 18:41 FAX 212 083 8033 OIF/CPS N.Y. ooy

UNITED NATIONS NATIONS UNIES

QFFICE OF THE TRAQ PROGRAMME

FACSIMILE
Ref: JO/LEL
To: Fax: 011-41-22-849-6939
Tel:

From: Jereh;y Owen - —Fax:  + 1212 963
Chief Customs Expert, OIP, Tel:  + 1212 9§

Subject: Provision of Independezt’ﬁls;:ecﬁon Agents
Date: 26 January, 1999

Dear André:

Thank you for your facsimile messag
vitae for the following:

the above subject attaching curriculum

Mr. T. Zakaszewski
Mr. S. Zak
Mr. A. Bin Hant

In my fax:¢ 1999, T raised concerns regarding the number of inspectors
with relevant Customs experience. I was therefore expecting subsequent inspectors proposed
by Cotecna: dress this fact. I would be pleased to hear of any progress that you have

made in ) this matter.

of such an update, I would like to inform you that OIP will have to postpone the
the above mentioned inspectors.

cc: Ms. Stephani Scheer
Mr. John Almstrom
Mr. Didier Sabroux

Reom $3055-K, New York, NY 10021 » Tel:+1 212 963 5287 » Fax: +1 212 D63 083 & www.un.orp/Deptsioip
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